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Source: https://www.industrydocuments.ucsf.edu/docs/jkgy0004 



PHILIP MORRIS 

SHARE CHANGE (YTD *98 VS. FY '97) 


W. Cashion 
B. Sears 
T. Richards 
J. Bischoff 
T. Clem 
J. Lucas 

R. Lawrence 
J. Yeager 
R. Rahman 
T. McCarthy 
M. Pfeil 

S. Vasquez 

M. Suter 
D. Bruno 

G. Saivato 

A. MacRae 
R.Jones 

L. Dawson 

M. Johnson 

N. Bahou 

T. Hanson 

D. Werth -i-«« 

J. Clary 
G. Eastburn 

B. Hopkins 
P. Paoli 

H. Willard 

Total U.S. 


Expectation = 1.2 



Source: STARS as of w/e 3/28/98 


5/11/98 
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Source: https://www.industrydocuments.ucsf.edu/docs/jkgy0004 
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PHILIP MORRIS PREMIUM - S.O.C. 
SHARE CHANGE (YTD '98 VS. FY '97) 

Expectation^.6 


B. Sears 
T. Richards 
S. Vasquez 
T. Clem 
J. Bischoff 
R. Rahman 

M. Suter 
D. Bruno 

W. Cashion 
R. Lawrence 

A. MacRae 
J. Lucas 

M.Johnson 
T. McCarthy 
M. Pfeil 
J. Yeager 
L. Dawson 
R. Jones 
G. Salvato 

N. Bahou 
T. Hanson 

D. Werth 

B. Hopkins 
G. Eastburn 

J. Clary 
P. Paoli 
H. Wiilard 

Total U.S. 




Source: Projected STARS as of 3/28/98 


2.49 


5/11/98 


3 


Source: https://www.industrydocuments.ucsf.edu/docs/jkgy0004 
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TOP 10 CHAINS PER SECTION* 

PM SHARE CHANGE (YTD ’98 VS FY '97) 


T. Richards 

A. MacRae 
S. Vasquez 

R. Rahman 
J. Yeager 
M.Johnson 
J. Bischoff 
T. Clem 
T. McCarthy 
G. Salvato 
B. Sears 
N. Bahou 
M. Suter 
T. Hanson 
M. Pfeil 
W. Cashion 
R. Lawrence 
L. Dawson 
R.Jones 
J. Lucas 
D. Bruno 
D. Werth-o.oi 

G. Eastburn 
P. Paoli 

B. Hopkins 
H. Willard 

J. Clary 

Total U.S. 



2.83 


Source: STARS as of 3/28/98 


* Ranking & weighting based on SPACE CPW 


S/11/9S 
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Source: https://www.industrydocuments.ucsf.edu/docs/jkgy0004 
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LEADERSHIP ACCOUNTS 
SHARE CHANGE (YTD '98 VS. FY l 97) 


T. Richards - E-Z Wart 
S. Vasquez - Quik Trip 
D. Bruno - Town & Cntry 
B. Sears - Admiral 
J. Yeager - DiJifon (King Soopers) 
T. McCarthy - Kwlk Trip 
L Dawson - Clark Oil 
R. Jones - Racetrac 
T. Hanson - CVS/Revco 
R. Rahman - Cumberland 
J. Lucas - Crown 
R. Lawrence - Diamond Shamrock 
J. Btechoft - Wawa 
D. Wertb - Safeway 
M. Johnson - Casey's 
A* MacRae - SuperAmerica 
W. Cashion - Publlx 
T. Ctem-BPOil 
N. Bahou - Hess 

G. Salvato - ARGO 
M. PfeiJ - Albertsons 

M. Suter - The Pantry 

H. Willard-Circle K 
R. Webster - Wal-Mart Discount 

J. Clary - Winn Dixie 
8. Schuyler - Sun Oil 
G. Eastbum * EMRO 
J. Mortensen - Food Lion 
B. Hopkfn6 - Southland 
P. Paoll - Rite Aid 




-1.17 


- 1.31 



Sources: STARS & Nielsen as of 3/28/98 


5 / 11/98 
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Source: https://www.industrydocuments.ucsf.edu/docs/jkgy0004 
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5/11/98 


RM NON-COMPLIANCE - % OF DOLLARS 
4Q '97 & YTD 3/98 


Assumption = 6.0% 


T. Richards 

R. Rahman 
N. Bahou 
M. Pfeil 
M.Johnson 
T. Hanson 
G. Salvato 
J. Lucas 
W. Cashion 
D. Werth 
J. Bischoff 
L. Dawson 

A. MacRae 
T. Clem 

R.Jones 
M. Suter 

S. Vasquez 
B. Sears 
J. Yeager 

T. McCarthy 
R. Lawrence 
D. Bruno 

P. Paoli 
H. Willard 
J. Clary 

B. Hopkins 
G. Eastburn 


Total U.S. J 



7.3% 


Actual non-compliance through 4Q '97 & recorded non-compliance year-to-date '98 


Source: https://www.industrydocuments.ucsf.edu/docs/jkgy0004 
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AVERAGE CALLS PER TSM PER CYCLE 

YTD 3/98 

Expectation = 190 


J. Lucas 
T. Richards 
W. Cashion 
J. Yeager 

R.Jones 
N. Bahou 
M. Suter 
T. Hanson 
B. Sears 
R. Rahman 
T. McCarthy 
J. Bischoff 
G. Saivato 

S. Vasquez 
M. Johnson 
L. Dawson 
D. Werth 

T. Clem 
M. Pfeil 
R. Lawrence 
D. Bruno 

A. MacRae 

J. Clary 
P. Paoli 
H. Willard 

B. Hopkins 
G. Eastburn 

Total U.S. 



Source: SFA 


5 / 11/98 


7 


Source: https://www.industrydocuments.ucsf.edu/docs/jkgy0004 
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MARLBORO ULTRA LIGHTS (ANY PACKING) 
% OF STORES ORDERING AS OF 3/28/98 


Expectation = 95% 


T. McCarthy 

A. MacRae 
M.Johnson 

T. Clem 
R. Rahman 

S. Vasquez 

M. Suter 
T. Hanson 

T. Richards 
J. Bischoff 

J. Yeager 
L. Dawson 
B. Sears 
J. Lucas 
G. Salvato 
D. Bruno 
R. Lawrence 

N. Bahou 
R.Jones 

W. Cashion 
D. Werth 
M. Pfeil 

G. Eastburn 

B. Hopkins 
P. Paoli 

J. Clary 
H. Willard 



I 96% 


9f% 


93% 


■ 92% 
92% 


Total U.S. ■ 


94% i 


Source: STARS Store Level Database (% of stores ordering MUL at least once since the introduction) 


5 / 11/98 
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Source: https://www.industrydocuments.ucsf.edu/docs/jkgy0004 
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BASIC BOX 100'S (ANY PACKING) 

% OF STORES ORDERING AS OF 3/28/98 


Expectation = 70% 


M. Suter 
T. McCarthy 

T. Clem 

R. Rahman 
J. Bischoff 
A. MacRae 
T. Hanson 
J. Yeager 

R.Jones 
B. Sears 
□ . Werth 
M. Pfeil 
D. Bruno 
T. Richards 
W. Cashion 
J. Lucas 

S. Vasquez 
R. Lawrence 

L. Dawson 
G. Salvato 

M. Johnson 

N. Bahou 


■ 89% 
I 87% 


■1 86% 
I 83% 


| 82% 
I 80% 


|79% 
I 78% 


| 77% 
| 76% 

; 76 % 


m 


I 73% 


^ 70% 

170% 


■ 69% 

I 68% 


| 67"/, 

I 

I 67%| 


| 63% 
| 62% 


| 48% 


G. Eastburn 
J. Clary 
H. Willard 
B. Hopkins 
P. Paoli 


I 80% 


76% 


72% 

I 68% 


| 68 % 


Total U.S. ■ 


73% 


Source: STARS Store Level Database (% of stores ordering BB 100's at least once since intro) 


CO 


5/11/98 
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Source: https://www.industrydocuments.ucsf.edu/docs/jkgy0004 
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MARLBORO AVERAGE MONEY-OFF INCIDENCE 

YTD 3/98* 



5/11/98 10 


Source: https://www.industrydocuments.ucsf.edu/docs/jkgy0004 
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BASIC AVERAGE MONEY-OFF INCIDENCE 

YTD 3/98* 


5/11/98 



Source: https://www.industrydocuments.ucsf.edu/docs/jkgy0004 
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MARLBORO P.O.S. INCIDENCE 
YTD 3/98* 


T. Richards 
T. Hanson 
S. Vasquez 
M. Pfeil 
J. Yeager 
R. Rahman 
D. Bruno 
B. Sears 
M. Johnson 
A. MacRae 
T. Clem 
J. Bischoff 
T. McCarthy 
D. Werth 

M. Suter 
J. Lucas 

L. Dawson 
W. Cashion 
R. Jones 
R. Lawrence 

N. Bahou 
G. Salvato 



Regions include average penetration of: 

• 1/98 Marlboro catalog and interior Gear POS 

• 2/98 Marlboro Ultra Lights POS (any item) 

• 3/98 Marlboro visible money-off and temporary 
| display 

Sections include penetration of: 

• 3/98 Marlboro visible money-off and temporary 
| display 
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Source: https://www.industrydocuments.ucsf.edu/docs/jkgy0004 
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